&CO.

Corporate services LLC




G

) AL SAKR &CO.

¢ /f\/ CCCCCCCCCCCCCCCCCCCC

Al Sakr & Co.

Corporate Services LLC

We are proud to leverage our extensive experience in the corporate
services sector, offering a comprehensive range of solutions designed
to streamline business operations, support company formation, and
drive sustainable growth. Our expertise allows us to tailor services to
the unique needs of each client, ensuring their success in today’s
competitive market.
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Company Profile

Introduction

Al Sakr &Co, we are more than just a
service provider—we are your strategic
partner in navigating the complexities
of the corporate world. With a deep
understanding of the business
landscape, we empower

organizations to achieve their goals
through a comprehensive suite of
corporate services, from management

consulting to tax and HR management.

Our focus is on delivering tailored

solutions that are not only effective
but also innovative, ensuring they
cater to the unique needs of each

client.
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Company Overview

Al Sakr & Co. Corporate Services LLC is dedicated to being a strategic
partner for businesses navigating the complexities of the corporate
landscape. We offer a diverse range of services tailored to support
organizations in achieving their goals and thriving in a competitive
market. Our expertise spans management consulting, legal and
commercial consulting, business development, PRO services,
accounting, tax and VAT consulting, and HR management. Our
commitment to excellence is reflected in our innovative solutions,
which are designed to meet the unique needs of each client, whether
they are startups or established enterprises.

Client-Centric Solutions

Tailoring services to meet the unique needs of each client.

Expertise and Innovation

Leveraging industry knowledge and innovative approaches.

Comprehensive Services

Providing a full range of corporate solutions.

Strong Relationships

Building long-term partnerships based on trust and transparency.

Market Insight

Adapting strategies to changing market conditions.

Operational Efficiency

Streamlining processes for seamless service delivery.

Sustainable Growth

Promoting long-term success and adaptability.
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Why

Choosing Al Sakr & Co. Corporate Services LLC means partnering

with a team committed to your success.

: Deep knowledge in management
consulting, legal advice, commercial strategy, business development,
accounting, tax, and HR services.

: Customized solutions tailored to
address your specific challenges and goals.

: Staying ahead with cutting-edge technology
and industry trends.

: High-quality service
delivery with meticulous attention to detail.

: Full suite of
services to support all aspects of your
business.

Company Profile

What

Page No -7

At Al Sakr & Co. Corporate Services LLC, we provide

a comprehensive range of services designed to

support and enhance your business operations.

Our offerings include:

Strategic Guidance: We offer expert advice to help businesses enhance their operations,
streamline processes, and achieve their growth objectives

Legal Support: We ensure businesses navigate legal complexities
with confidence, providing comprehensive legal advice, drafting
contracts, and managing risk.

Market Insights: We conduct thorough market research and
analysis to identify opportunities and develop strategies
that drive business success.
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Our

Legal
Management
We offer strategic advice to enhance your Ourlegalitcam provides expertiguidance
business operations, focusing on improving Ot CRAEETES, WS MEMEEEmEL, e
efficiency and achieving growth targets. Our corporate governance. We handle drafting
approach includes in-depth analysis and and reviewing contracts, advising on legal
customized solutions tailored to your specific strategies.mandirepresentingsclientssin
needs. negotiations and disputes.
Commercial Consulting Business Development
We assist with market research and analysis We help identify new market opportunities and
to identify new business opportunities. Our assess their potential. Our services include
services include developing commercial building and maintaining relationships with
strategies, advising on pricing, and providing key stakeholders, developing and executing
support for market entry and expansion business development plans, and advising on

plans. market entry strategies and partnerships.
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PRO

(Public Relations Officer Services)

We offer strategic advice to enhance your
business operations, focusing on improving
efficiency and achieving growth targets. Our
approach includes in-depth analysis and
customized solutions tailored to your specific
needs.

Tax and VAT Consulting

We offer guidance on tax planning and
optimization strategies, prepare and file
tax returns and VAT reports, and ensure
compliance with local and international
tax regulations.
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Our accounting services cover maintaining
accurate financial records, preparing financial
statements, conducting internal audits, and
providing financial analysis and budgeting
advice to support sound financial management.

HR

Our HR consulting services include developing
and implementing HR policies and procedures,
advising on recruitment and employee relations,
managing performance, and ensuring compliance
with labor laws.
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Administrative Marketing

Analyzes market trends and customer data to guide

Oversees the company's strategic goals and strategy and identify opportunities.

overall operations, including key decision-making roles like CEO and COOQ.

|dentifies distinct customer groups based on

Includes specialized units such as finance, : : : :
P demographics, behaviors, and needs to tailor marketing efforts and

marketing, HR, and legal, responsible for daily business functions and : : :
improve targeting effectiveness.

managed by directors or managers. . _ .
Assesses marketing effectiveness by tracking

Provides essential support functions like IT, key performance indicators such as return on investment (ROI),

facilities management, and customer service to ensure smooth : i :
conversion rates, and customer acquisition costs, enabling

business operations. : .. : :
P informed decision-making and strategy adjustments.

Administrative Structure ’ The Markteting Analysis ’
Ko
5>

Establish a well-organized administrative Develop a comprehensive marketing strategy to

Z
/ system to ensure smooth daily operations. S —_ :
uild brand awareness. Focus on digital marketing,
AL SAKR &CO. ARl iR nle J J

CORPORATE SERVICES LLC

responsibilities, setting up communication including a website launch, social media presence,

channels, and implementing efficient and search engine optimization (SEO) to attract

BreEEl MEeE EmEnT ioels. clients and establish a strong online presence.
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Business

Company Formation

Select and register the legal structure of the
business, obtain necessary licenses and permits.

Tax Registration

Register for applicable taxes, including VAT and

Location and Office Setup

Secure suitable premises and establish office infrastructure.

other relevant tax obligations.

HR and Recruitment

Develop HR policies, recruit initial staff, and set up employee management

Legal and Compliance

_ ) _ systems.
Ensure adherence to local regulations, including legal

documentation and regulatory filings.

Marketing and Branding

Create brand identity and marketing strategies to establish market presence.

Financial and Banking Setup

Establish corporate bank accounts, set up accounting

systems, and plan for financial management. Opel‘ational Processes

Implement business processes and systems for efficient operations.

Advisory and Strategic Planning

Seek strategic advice on business development and long-term planning.
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Business

Business Goals and Objectives

(‘ Define clear, achievable goals and objectives

-
2T
6«\73 for the short-term and long-term.

Strategic Planning
AL SAKR &CO.

CORPORATE SERVICES LLC

Develop a strategic plan outlining the business's

mission, vision, and approach to achieving goals.

Market Analysis

Conduct research to understand market conditions,

competition, and customer needs.

Financial Planning

Create detailed financial forecasts, including budgets,

projections, and funding requirements.

Operational Plan

Outline the operational processes, resource allocation,

and management strategies needed to run the business.

AL SAKR &CO.

CORPORATE SERVICES LLC

Get In Touch

P:4+971551920520
E : info@alaskrco.com

w : www.alsakrco.com



